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ALLAN TEN EYCK 
Vision. It's about vision. Sometimes the problem with visions is that they cannot 
be shared. When shared they evaporate, seem less enchanting, seem to lose their vision-
ary quality, somehow die. So the temptation is to keep visions close to the vest, to 
not share them, to refer to having had them but not to unfold them. But how does 
one bring others along in appreciating a vision without sharing it? Well, I guess it 
is just the risk a visionary must take. Small wonder presidents sometimes do not share 
their visions, or share them very guardedly. 
Without doubt a significant challenge facing us is the integration of the Allendale 
campus with the Grand Rapids Center. One of the variables that makes this chal-
lenge so formidable is that there is disagreement on what to call these centers oflearning. 
Some folks are calling the building in Grand Rapids a campus. All of us seem to agree 
that Allendale is a campus. Are they then the same? Is there nothing to distinguish 
the two. Is it size that prompts some of us to call the Grand Rapids enterprise a "cen-
ter" while others insist it is a "campus?" Why did I use the word "enterprise?" How 
in the world will we come to consensus when a simple matter of words causes us 
so much discomfort? 
The purist would say that the Grand Rapids enterprise is not a campus because 
there is no playing field. Will Grand Rapids become a campus when Stow-Davis is 
officially added to the properties? Not unless one or more of those buildings is razed 
and a playing field constructed. 
Others of my colleagues would say, "What the hell difference does it make? The 
place is there and if the president wants to call it a campus it will be called a campus. 
Campus isn't what you are it's what you do:' 
The Machiavellian among us would say that it indeed makes a great difference. Once 
you start calling something by a specific name, it begins to adopt the immutable charac-
teristics, behaviors, privileges, airs of the object. Afterall, look at the French, they 
never would have revolted in the 18th century if someone hadn't told them they were 
oppressed. They were told so often they came to believe. How could one even think 
of such a comparison? In France at the time, ninety percent of the people were peasants 
working relentlessly to make the good city life possible for the privileged ten percent. 
One can almost see the frolicking on the lawns of the Campus Martius while in the 
distance the Christians are being thrown to the lions. 
What is there about "campus" that annoys, bothers, irritates, nettles? Autonomy? 
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D o e s  c a m p u s  m e a n  e q u a l i t y ,  e q u i t y ,  p a r a l l e l  s t r u c t u r e s ?  D a r e  o n e  p r o j e c t  d o w n  t h e  
r o a d  a  b i t  m o r e  d e a n s ,  a d d i t i o n a l  d i r e c t o r s ,  a n o t h e r  p r o v o s t  a n d  h i g h e s t  o f  a l l  p o w e r  
b a s e s ,  a n o t h e r  E x e c u t i v e  C o m m i t t e e  o f  a n o t h e r  A c a d e m i c  S e n a t e ? !  I t  i s  t o o  m u c h ;  
i t  b o g g l e s  t h e  m i n d ;  a  c l a s s i c  c a s e  o f  f i b e r - o p t i c ,  c o m p u t e r - l i n k ,  s t a t e - o f - t h e - a r t  o v e r l o a d .  
T o  t h e  p r o p o s i t i o n  t h a t  t h e  m a j o r  t e s t  o f  t h e  f a c u l t y  a n d  s t a f f  i s  w h e t h e r  o r  n o t  
e n o u g h  o f  u s  w i l l  e n d o r s e  e n t h u s i a s t i c a l l y  t h e  r o l e  o f  e a c h  c a m p u s ,  o n e  m i g h t  b e  
i n c l i n e d  t o  o f f e r  a  " q u a l i f i e d  y e s "  a n d  a  " q u a l i f i e d  n o : '  I s  t h i s  J a n u s  r e v i s i t e d ?  N o t  
r e a l l y .  C a n n o t  a  p a r t  o f  m e  s a y  " y e s "  I  a m  w i l l i n g  t o  m a k e  e f f o r t ,  e v e n  u n u s u a l  e f f o r t ,  
a n d  c o m m i t m e n t  t o  t h i s  v e n t u r e  w h i l e  a n o t h e r  p a r t  o f  m e  s a y s  " n o "  I  w i l l  n o t  l e t  
a l l  o f  t h e  h a r d - g a i n e d  r e s o u r c e s  o f  t h e  c h a r t e r e d ,  m o t h e r  i n s t i t u t i o n  b e  d r a i n e d  o f f  
t o  k e e p  F l a s h  i n  t o w n .  
I t  h a s  b e e n  s a i d  t h a t  a n o t h e r  k e y  t o  o u r  s u c c e s s  l i e s  i n  a  f a c u l t y  u n i f i e d  a n d  b l e n d e d  
w h e n  m a j o r  d e c i s i o n s  a r e  m a d e  o n  c u r r i c u l u m ,  p e r s o n n e l  a n d  a c a d e m i c  p o l i c i e s .  W h a t  
a n  i n t e r e s t i n g  t i m e  t o  t r y  t o  a c h i e v e  t h i s  o n e !  I t  h a s  a l r e a d y  b e e n  s a i d  t h a t  i f  a  p e r s o n  
a n n o u n c e d  t o  t h e  f a c u l t y  t h a t  t h e  s u n  i s  s h i n i n g ,  s e v e r a l  w o u l d  h a s t e n  t o  a  w i n d o w  
t o  s e e k  e m p i r i c a l  e v i d e n c e .  I t  i s  a s k i n g  a  b i t  m u c h  o f  f a c u l t y  t o  a g r e e  o n  s u c h  w e i g h t y  
m a t t e r s  c o n s i d e r i n g  t h a t  i n  t h e  p a s t  w h e n  t h e  f a c u l t y  d i d  a g r e e  o n  s u b s t a n t i v e  i s s u e s ,  
t o o  o f t e n  t h e i r  a g r e e m e n t  w a s  n o t  s e e n  a s  n e c e s s a r y  o r  u s e f u l .  I n c l u s i o n  o f  f a c u l t y ,  
I ' v e  h e a r d  i t  s a i d ,  i s  n o t  a  s o m e t i m e s  t h i n g .  T o  a c h i e v e  m i g h t y  t h i n g s  h e r e  i n c l u s i o n  
o f  t h e  f a c u l t y  m u s t  b e  t h e  s t a r t i n g  p o i n t ,  a  s i n e  q u a  n o n .  H e  l a b o r e t h  i n  v a i n  w h o  
w o u l d  b u i l d  a  n e w  c a m p u s  w i t h o u t  t h e  f a c u l t y .  
I  h a v e  o f t e n  b e e n  i m p r e s s e d  b y  t h e  a c t i o n s  o f  P r e s i d e n t  L u b b e r s .  I  h a v e  b e e n  e s p e -
c i a l l y  i m p r e s s e d  t h a t  w h e n  t i m e s  i n  M i c h i g a n  h a v e  b e e n  e s p e c i a l l y  b a d  e c o n o m i c a l l y ,  
t h e  P r e s i d e n t  w i l l  d e c i d e  t o  p r e s s  f o r w a r d ,  t o  b u i l d  s o m e t h i n g .  H e  w o u l d  s e e m  t o  b e  
a  b e l i e v e r  i n  t h e  a d a g e  w h i c h  h a s  s t o o d  t h e  t e s t  o f  t i m e :  " N o n  p r o g r e d i  e s t  r e g r e d i : '  
( N o t  t o  m o v e  a h e a d  i s  t o  f a l l  b e h i n d . )  W h i l e  t h a t  i s  l a u d a b l e  a n d  w h i l e  I  p r a y  h e  
w i l l  k e e p  t h a t  i n  m i n d  a s  t h e  o p p o r t u n i t y  t o  b u i l d  a  g o l f  c o u r s e  c o m e s  u p ,  o n e  i s  
f o r c e d  t o  r e m i n d  a l l  o u r  l e a d e r s  t h a t  f a c u l t y  a r e  h a p p i e s t  a n d  m o s t  e f f e c t i v e  a s  f a c u l t y  
w h e n  t h e y  a r e  m a d e  t o  f e e l  a  p a r t  o f  d e c i s i o n  m a k i n g  b e c a u s e  t h e y  a r e  a  p a r t  o f  d e c i -
s i o n  m a k i n g ,  n o t  b e c a u s e  t h e y  h a v e  b e e n  t o l d  t h e y  a r e .  T h e  a p p a r a t u s  f o r  c o l l e g i a l i t y  
i n  d e c i s i o n  m a k i n g  e x i s t s .  I t  n e e d s  o n l y  t o  b e  u s e d .  C o n s u l t a t i o n  w i t h  t h e  c h a i r  o f  
E C S  d o e s  n o t  c o n s t i t u t e  a d e q u a t e  c o n s u l t a t i o n  w i t h  t h e  f a c u l t y .  W e  a r e  a  r e s p o n s i b l e  
f a c u l t y ,  o n e  w h i c h  w a n t s  t o  b e  c o n s u l t e d  o f t e n  a n d  l o n g  a n d  b r o u g h t  a l o n g  o n  n e w  
e n d e a v o r s ,  n o t  d r a g g e d  a l o n g  t o  a d d  c o l o r  t o  a  p a g e a n t  n o t  o f  o u r  c h o o s i n g .  
I n  a  w o r l d  f u l l  o f  m i x e d  m e s s a g e s  a n d  c o n f u s i o n s ,  l e t  m e  e n d  b y  g i v i n g  y o u  a  f e w  
t h a t  y o u  w i l l  s u r e l y  f i n d  i n s p i r a t i o n a l  a n d  u s e f u l ,  M r .  P r e s i d e n t :  
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Seize the opportunity; but proceed slowly. 
Seek advice, but remember that advice is worth only what you pay for it. 
Expect nothing and you shall not be disappointed. 
Nihil est quod ampliorem curam postulet quam cogitare quid gerendum sit de hinc 
incogitantos sors non consilium regit. (There is nothing that requires greater effort than 
to reflect on what must be done; hence, fate, not counsel, rules those who do not reflect.) 
Honi soit qui mal y pense. 
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